Board of Directors Meeting
Cambridge Townhomes

Wednesday, December 14th, 2011 6:30PM - 8:30PM Meeting Location:  Cabana

cambridgetownhomes.org
BZollars@morrismanagement.com   425-283-5858 ext 102
In Attendance:  President Rich Molitor; Secretary Jan Hemingway; Members at Large Joe Peterson; Joe Aboubakr,   


 Beth Zollars, Morris Management
Absent and Excused:  Joe Gecas, Vice President; Antolin Matsuda, Treasurer; Anna Gray, Member at Large
Call Meeting to Order:  President Rich Molitor called the meeting to order at 6:34PM.




20-Minute Homeowner Forum/Questions/Concerns:  No other homeowners in attendance.
Approval of Minutes:  Secretary Jan Hemingway reports minutes of the October 12, meeting were approved via email 


  and have been posted on the website and in kiosks. 
Minutes of the November 16, 2011 Budget  


  Ratification meeting were approved on line and have been sent to the Webmaster for posting on the 


  website.
Treasurer's Report:  Treasurer Antolin Matsuda was absent but provided his report via email. MTD Revenues are 104% of budgeted amount and YTD Revenues are 104%. Figure does not take into account $45,036.45 in receivables and delinquencies. Breakdown: NOV $4,715.45; OCT $4,755.55; SEP $2,970.96; AUG or before $35,051.88. Delinquencies represent 3.40% of annual budgeted revenue. Any figure below 3% indicates excellent financial health.

MTD Operating Expenses are 52% of budgeted amount and YTD ratio is 90%. Utilities are under budget $13,472. Maintenance Expenses are under budget $38,034. Administrative Expenses are $27,803 under budget. Insurance Reserves are fully funded in accordance with the 2011 Budget. Replacement funds are at budget.

Total Cash in various bank accounts: $1,026,768.45
Total Liabilities $14,783.53
Committee Reports:  
1. Landscaping: Joe Peterson reports the next walk around and meeting with Premier Landscaping will be in January.  Premier has submitted a bid of $9,000 for irrigation system repairs. The best time to do the repairs and not interfere with routine landscape maintenance is in February. The committee is reviewing the bid. Beauty bark application in planting beds will be moved to 2012.  

2. Social:  Joe Aboubakr has finished the Winter Newsletter and will be publishing it shortly.

3. Rules Review:  Anna Gray was absent. The Board reviewed the draft Rules and discussed several items, with background provided by Joe Peterson & Jan Hemingway. Suggested wording changes will be added to the draft.
Prior Business:  
1. Lease Addendum: Beth advised 4 addendums have not been returned. Fines will be issued to these homeowners.

2. Meet the Prez:  The next opportunity will be in January, 2012.  

3. Security Company: Joe Aboubakr provided answers to questions raised at the November meeting. Horizon Home Security hours will be 6PM to 6AM. They will be on site three times each shift and will conduct one physical check of the Cabana each shift. Their response time is estimated at two to ten minutes, depending on the units' location.  This service will cost $609.88 per month. Joe Aboubakr moved to accept the services of Horizon Home Security as written in the contract.  Jan Hemingway seconded and the motion passed on voice vote. Security patrol will begin during the first week  of January, 2012. President Molitor signed the contract. 
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4. Association-owned Unit: Joe Aboubakr has a stove and microwave for the unit.  The refrigerator will be purchased and installation of all appliances will be accomplished by the end of 2011.  Rich Molitor will contact a realtor.
New Business:  
1. Janitorial Service Bid: Homepro, our current vendor, submitted a bid of $325/month, in response to a request to add cleaning up building exteriors on a regular basis. This would include picking up trash, sweeping spider webs from building entries and other minor routine janitorial tasks. The Board will table this discussion until budget discussions begin in June, 2012.  

2.  Satellite Dish Installations: After some discussion, the Board asked Beth to contact Dish Network and Direct TV to learn about their current installation procedures.  

3.  2011 Annual Meeting (Held in February of the following year): The 2011 Annual Meeting will be Wednesday February 8, 2012. Suggested locations were Northshore Junior High Library or Northshore Senior Center or Cedar Park Church.  Beth will follow up with each location. Joe Peterson moved to authorize the waiving of one month's dues for one  homeowner in attendance at this meeting. Joe Aboubakr seconded and the motion passed on voice vote.  

4. Other:  Jan Hemingway moved to write off $1702.75, $297.33 and $100 in delinquencies.  Joe Aboubakr seconded and the motion passed on voice vote. 
Manager's Report: Beth advised nothing of special concern to discuss.
Set Date of Next Board of Directors Meeting: The next meeting will be Wednesday January 11, 2012, from 6:30 to 8:30PM in the Cabana. 
The regular meeting was adjourned at 8:06PM.
Executive Session: Executive session began at 8:06PM.  At 8:15PM, the Board resumed the Regular business meeting to conduct item 4 listed in New Business. At 8:16PM the regular business meeting adjourned. Executive Session adjourned at 8:25PM.  
